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  MONTGOMERY COUNTY FIRE AND RESCUE COMMISSION
FINANCE - TECHNOLOGY- PLANNING COMMITTEE

MARCH 16, 2000
EOB 12th FLOOR CONFERENCE ROOM

COMMITTEE MEMBERS PRESENT:

Chair Commissioner Fernando Bren
Commissioner Freeman
President Ken Fisher, GWGVFD
Assistant Chief Michael Love, DFRS
Captain Craig Mickel, DFRS

OTHERS PRESENT:

Gordon A. Aoyagi, MCFRS
                           Neil Shorb, MCFRS

George Giebel, MCFRS
Steve Lamphier, MCFRS

Richard Riffe, MCFRS
District Chief Elwood Ey III, MCFRS

Steve Kurtz, GWGVFD
Scott Gutschick, MCFRS
Annette Cheng, MCFRS

1-  CALL TO ORDER
(Commissioner and FTP Committee Chair Bren)

The meeting of the Finance, Technology and Planning Committee was called to order by Chair
Bren at 7:40 a.m. in the 12th floor conference room at 101 Monroe Street, Rockville, Maryland.

Committee Chair Bren advised he will be out of the country for the April FRC meeting and the
FTP meeting.  Commissioners Freeman and Marco will be present at the April FRC meeting to report on
FTP initiatives.

2- APPROVAL OF FEBRUARY 17, 2000 MEETING MINUTES

A MOTION was made by Assistant Chief Love to approve the minutes of February 17, 2000
meeting of the Finance, Technology and Planning Committee.  MOTION SECONDED by
Commissioner Freeman and PASSED unanimously.

3- PROPOSALS REGARDING LOSAP CHANGES

Fire Administrator Aoyagi gave a presentation on the proposal regarding changes to the LOSAP
program.  He reported OMB and the County Executive requested the Fire and Rescue Service to
develop the LOSAP study first before proceeding with changes to LOSAP. The proposal would affect the
changes in LOSAP payments from an increase of $200/month to $230/month, death penalty benefits
from $1,500 to $2,500.  It would also recognize the activities of the Auxiliaries as well as other collateral
duties. He advised the Fire Administrator will hold a public forum to receive input regarding proposed
changes to the LOSAP program. Commissioners are invited to attend.
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4- A.  APPROVAL OF COMMITTEE/SUBCOMMITTEE MISSION SUBCOMMITTEE

Mr. Gutschick advised of the changes made to the Planning Subcommittee mission statement:

- delete in its quest to attain the guiding principles set forth in its mission statement, after the
Montgomery County Fire and Rescue Service; add monitoring following updating and; add
and also coordination of that plan with community master plans as they undergo periodic
amendment after Emergency Services Master Plan.

A MOTION was made by Commissioner Freeman to adopt the mission statement of the FTP
and its subcommittees as amended.  MOTION SECONDED by President Fisher and
PASSED unanimously.

B. APPROVAL OF SUBCOMMITEE FY01 WORK PROGRAM

A MOTION was made by President Fisher to adopt the CY01 work program of the Planning
and the Technology Planning Subcommittees.  MOTION SECONDED by Commissioner
Freeman and PASSED unanimously.

C.  RECEIPT OF REMAINING SUBCOMMITTEE FY01 WORK PROGRAMS

President Fisher, chair of the Apparatus/Facilities Subcommittee, will present its mission
statement when it is completed.

5- STRATEGIC PLANNING CONVOCATION PROPOSAL

Fire Administrator Aoyagi introduced District Chief Buddy Ey who is managing the Planning and
Research section to the FTP Committee members.  He gave a briefing on the strategic planning
convocation proposal.  Handouts were distributed.

6- UPDATE FROM MCVFRA ON 508 COMMITTEE PROPOSALS

Fire Administrator Aoyagi gave an update on 508 Committee proposals.

7- UPDATE ON OPERATING BUDGET BEING RECOMMENDED BY COUNTY EXECUTIVE

Fire Administrator Aoyagi gave an update on the recommended operating budget by the County
Executive. 

8- SUBCOMMITTEE REPORTS
a. Finance – Commissioner Marco

Mr. Kurtz reported a letter was sent to the auditor requesting a pre-meeting prior to the audit next
year.  He and Mr. Kelley also met with Air Products and Roberts Oxygen to discuss the issue of
purchasing of oxygen as well as the issue of cost owning vs. cost renting of oxygen tanks.  An issue on
the ambulance cots was also discussed.

b. Technology – Assistant Chief Love

Assistant Chief Love reported he will be meeting with DIST to discuss the Fiber Net user group
established by DIST.  The map project is progressing.  Firefighter Bowen was able to download maps
with the computer at the local fire station.  Deputy Chief Allwang inquired about future plans on the
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800MHZ Mobile Computer System.  Assistant Chief Love advised he will be meeting with Aspen
Systems to discuss the draft enterprise requirement.  He stated his next two steps are: 1) to arrange a
meeting with the Joint Application Design group to gather information on strategic planning and to
provide them a document with our comments and 2) to transfer all detailed requirements over to the
alternatives for technology to apply the process.

c.   Planning – Commissioner Freeman

 Commissioner Freeman reported the Planning Subcommittee had on-going meetings with
various council members regarding Station Location and Resource Allocation study.  He stated the
Department of Park and Planning gave an update on some new lands available in the Potomac Master
Plan.  Commissioner Freeman will be meeting with the Cabin John Park VFD to discuss the renovation
of Station 30.

d. Apparatus/Facilities – President Fisher

President Fisher reported the Apparatus/Facilities Subcommittee met on 3/9 and 3/15 and did
agree to a tentative list of issues for its Subcommittee’s work plan:

1. Develop recommendation on criteria for ambulance replacement for FY02
2. Develop recommendation on types of mixed cost associated with apparatus to be placed in

new fire and rescue stations
3. Review and make recommendations on amendments to Prototype Fire Station Program of

Requirements

President Fisher reported the Subcommittee will review and make recommendation to the FTP
on other projects listed below at a later date:

§ Final consultant’s study on apparatus and vehicle maintenance
§ Reserve fleet requirement
§ Final station analysis study and recommendation of priorities
§ Engine, truck, squad, and tanker replacement for FY02

9- REVIEW OF FTP COMMITTEE MEETING SCHEDULE FOR REMAINDER CY00

 The next FTP meetings are scheduled for April 20, May 18, and June 15, 2000 at 7:30 am in the
12th floor EOB conference room.

10-  ADJOURNMENT

A MOTION was made by Commissioner Freeman to adjourn the meeting.  MOTION
SECONDED by President Fisher and PASSED unanimously.

The meeting was adjourned at 9:15 a.m.
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